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Museums as sustainability pioneers?

Global challenge, local action

Prof. Dr. Martin Muller
Julie Grieshaber

The «Culture & Sustainability» landscape in 2020
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The «Culture & Sustainability» landscape in 2024
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Museums have a high potential to shape the
sustainability transition.
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The doughnut is the most established global model.

Raworth 2017
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Culture for the Planet as a transformational research
project
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Any sustainable organisation must build on a solid
governance...

Mdiller & Grieshaber 2023
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...seek to maximise social well-being and...
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...safeguard environmental health.
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We asked 800+ of the leading museums, theatres and
opera houses how they are doing on this model.

First systematic global survey on sustainability in cultural
organizations

» Evaluation of 4 + 8 + 8 = 20 sustainability dimensions [0-100]

Database q Peer-Review

Jan - Mar 2022 Jun - Sep 2022 Oct 2022 - Mar 2023 Mar 2023 - Feb 2024
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206 organisations participated...

Responses: number of organistions by type

Il Museum
Theatre
[ Opera House

Il Cultural Centre
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of org: ions per city,

... from all over the world zoomon e

Results: geographic distribution of organisations per city

Number of organisations
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Sustainability is recent at the management level.

Since when has sustainability been a topic/question
for your organisation?

M Less than 5 years

39%
80

More than 5 years

[ Not taking action
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The overall composite score is 37... N

Results: overall scores .&Q 3 4 '
-~

“In sustainability, I would say we
are just ahead of hydrocarbon
and manufacturing - but behind
everybody else.”

Interview with sustainability expert

Overall 37
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There are important differences between the 3 spheres.

Results: overall scores

Sustainability “Culture used to argue for their
value to be intrinsic: “culture is
_ o good in itself and it doesn’t need
Social Sustainability 37 to take climate into account” .”
Interview with board member of ICOM

Environmental o9

Sustainability
0 20 40 60 80 100
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Governance sustainability e v |

Results: mean scores for Governance Sustainability dimensions

Commitment 59

Strategy _ o
Implementaﬁon _ *

38

Transparency
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Social sustainability
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Environnemental sustainability
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“More frequently, it’s individuals
that take on the recycling
because there is no system” .”

Interview avec une consultante en durabilite,
Spécialiste du secteur culturel

l-:m----‘ [

FErerernerrrererernreterrerererrrer e et et rerrererererrrerrrrererererrrerrrrerrererebetererrrrbtrrererrreeterere et ierererereen
www.unil.ch/culturefortheplanet 19

v, o
* it :
& Ylio,,

d
voodBBeverage 25,

Frrrrerrenerererennt
www.unil.ch/cultur

rrerrrererrererrrened

20




Sustainability Champions are rare.

Results: sustainability scores by organisation
« Sustainability Champions »
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Singapore of Scotland Sydney Opera House

« Social Champions »
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Four factors predict higher sustainability scores.

E 6{ Green team “Bveryone brought their
{?ﬂ expertise to producing [the
Sustainability Plan], so everyone

felt they had a stake in it.”

lll
x |

Government requirements

Interview with Sustainability Officer at V&A

1 Size of the institution

U:L% Location
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So what can museums do for sustainability?

 Make a collective commitment to a “I just think that everyone [in the

. - sector] is doing bits and pieces,
sustainability agenda. which is great, but it just doesn't

feel consolidated and strong
- Define and adopt sector-specific enough.”
basel | ne | n d icato rs. Interview with Sydney Opera House

« Tie a part of funding to sustainability
objectives.

I
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Next stop: Culture Goes Sustainable

Innosuisse

Maijor research-
to-action project

Ir Schweizerischer
Nationalfonds

Collaboration
ZHAW / UNIL

Definition of KSI (Key Sustainability Indicators)
Label

Training programmme

Global alliance for sustainability
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Things are moving - stay tuned!
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Leave your e-mail address here —)
to stay in touch!

(And yes, you can unsubscribe at any time!)
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